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Overview

FY 23 Preliminary Budget Development

⨠ Provide the Board and Community with FY23 budget 
approach, strategies and preliminary budget assumptions

⨠ Review FY23 initial budget adjustments and recommended 
uses for Elementary and Secondary School Emergency 
Relief Funds (ESSER)

⨠ Share feedback from stakeholders and share additional 
feedback opportunities

⨠ Share next steps to Board action to adopt FY23 budget by 
June 2022



Agenda

● Review basis and assumptions thus far including

○ Guiding change and budget process for FY23 
○ Board of Education Values
○ FY23 preliminary budget assumptions
○ Strategies to structurally balance the FY23 budget
○ Current reality before applying strategies

● FY23 initial budget adjustments and impact to current reality

● Summary of feedback and additional feedback opportunities

● Next Steps
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FY23 Preliminary Adopted Budget 

FY 23 Preliminary Budget Development

● Guiding change - FY23 budget
Guiding questions: Given ISD 191’s strategic roadmap requires that the 
district optimizes resources for student learning.  How will the budget  
for FY23 continue to support our mission and priorities, balance the 
budget and leverage every funding source available?  How does the 
budget align with the goals of advancing equitable student outcomes 
and the district’s strategic directions?

● FY23 Budget Goals, Process, and Timeline

https://drive.go
ogle.com/file/d/
1Jzv

https://drive.google.com/file/d/1HVRSFUUYEhbpEPyT25LHuSol3gKMWJlA/view?usp=sharing
https://drive.google.com/file/d/1lTUJPLXuGOtYracx3aDWLNxFCSiyfFQr/view?usp=sharing
https://drive.google.com/file/d/1Jzv
https://drive.google.com/file/d/1Jzv
https://drive.google.com/file/d/1Jzv


FY 23 Preliminary Budget Development

● Creating a school system that values diversity and serves the 
unique needs of our students, families and staff

● Valuing the professionalism of our staff and their roles in 
serving our students and families

● Working within our budget to ensure programs and services 
are sustainable

Note: Established by board for negotiations with employee groups based on the 
district’s mission of Each Student. Future Ready. Community Strong.

Board of Education Guiding Values



FY23 Preliminary Budget Revenue Assumptions

FY 23 Preliminary Budget Development

● Enrollment for K-12 assumed for FY23 will be 7,219 Fall and End of Year (EOY)

● Base model assumes the 2% increase on the General Education formula approved 
by 2021 legislative session

● ESSER III funds will be included and ESSER II funds are removed anticipating they 
will be fully spent

● Adjustments for reduction in enrollment and in compensatory

● Continued assumption of about $13 million in special education and English 
learner cross subsidy



FY23 Preliminary Budget Expenditure Assumptions

FY 23 Preliminary Budget Development

● Salary and Benefit assumptions for all contracts applied

● Transportation increase assumed (in negotiations)

● 3% increase on utilities

● Long term facility maintenance projects = $2.5 Million

● 0% increase on supplies and materials



FY23 Preliminary Budget Expenditure Assumptions

FY 23 Preliminary Budget Assumptions

● ESSER III funds will replace ESSER II funds, for all additional positions 

considered to be continuing

● Adjustments for reduction in compensatory

● Legislative exemption may be granted to use the funds in the way 

that best meets our local needs. It may mean using the funding for 

more than one purpose, but on programming aligned with the 

district's community-driven priorities



FY23 Strategies to Structurally Balance the Budget

● Prioritize investment for instructional priorities, 
including PK-12 Pathways

● Rightsizing of the FTEs (Full-Time Equivalent) staff based upon 
enrollment

● Use of restricted funds before general undesignated 
funds

● Identify efficiencies in utilizing resources
● Strategic use of federal resources to equitably address 

the impact of the pandemic
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FY23 Strategies to Structurally Balance the Budget

Prioritize Instructional Priorities

● Federal Title Funding 
(I,II,III,IV,VI)

● Achievement & Integration
● Curriculum Capital
● General Funds

○ Professional 
Development

○ Curriculum
○ Assessment
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FY23 Strategies to Structurally Balance the Budget

Rightsizing
● Adjust instructional FTE’s to maintain Board approved 

class size averages (rightsizing based on enrollment).

● Adjust staff FTE’s to maintain expense to revenue ratio 
in certain categorical funding areas such as 
Compensatory, Achievement and Integration, and Title 
(rightsizing based on categorical funds).
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Rightsizing, continued.

FY 23 Preliminary Budget Development

● Staffing allocations provided to building principals based 
on current Board approved class size averages.

○ K-5 average : 24.5 students per class with fewer students in 
Kindergarten and more in 5th grade classes.

○ 6-8 average : 21 students per FTE*
○ 9-12 average : 26 students per FTE*

*secondary program class sizes vary based on course type, external class size restrictions, instructional models, 
and graduation requirements. 



FY23 Strategies to Structurally Balance the Budget

Strategic use of federal resources to equitably address 
the impact of the pandemic

Purpose:
Needed for relief, recovery, rebound
Health needs (physical, mental, social, emotional) connection 
to school (physical, digital, social-emotional) and effective 
learning opportunities

○ Stakeholder feedback regarding priorities
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FY23 Strategies to Structurally Balance the Budget

Use of restricted funds before general undesignated funds
Identify efficiencies in utilizing resources
Each budget manager with their supervisor are responsible for the following:
● Reviewing the budget to ensure that all expenditures for 2021-22 school 

year have been coded correctly 
● Identify priority expenditures that must be sustained
● Identify any cost savings
● Make decisions about discretionary funds
● Submit budget adjustments and/or request for additional funding on 

Additional Budget Template
Cross-functional team reviews before submission to Superintendent
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Strategies to Structurally Balance the Budget

Long-term strategies
● Comprehensive enrollment strategy (projected decline in enrollment was less for 

2021-2022 school year)

● Energy efficiency (use of rebates for solar, etc.)

● Transportation pilot: after school activity routes

● Ongoing review of contracted services

● Debt service reduction

● Establish a Finance Advisory Committee
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Current Reality FY 23-25 (with proposed adjustments)
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Initial Budget Adjustments
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Link to PDF of Initial DRAFT Budget Adjustments

DRAFT- Finalizing the viability of a few 
departments proposals - still in process as of 
2/21/22.

https://drive.google.com/file/d/13D9aiC9-TsiD0iPhhY-ENMp1mNhkqead/view?usp=sharing


ESSER III 80% - Funds for Supplemental Needs

FY 23 Preliminary Budget Development

Key
HS: High School
MS: Middle School
VA: Virtual Academy
VPK: Voluntary Pre 
Kindergarten
SIOP: Sheltered Instruction 
Observation Protocol
WB: William Byrne
HB: Harriet Bishop

Draft List as of 
2/18/2022



ESSER III 20% & 5% - Funds for Supplemental Needs
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ESSER III 20%

ESSER III 5% Key
FIRE: Family Involvement in a Rich 
Education
SISA: Systems Improvement and 
Student Achievement
GTI: Gifted and Talented Institute
MTSS: Multi-Tiered System of 
Supports
PBIS: Positive Behavioral 
Interventions and Supports
TBD: To be discussed

Draft List as of 
2/18/2022



FY23 Preliminary Budget Feedback
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Completed:

● February- Online survey summary

● February 15: 6pm Somali Parent meeting summary

● February 16: 6pm Hispanic Parent meeting summary

Future Opportunities:

● Online survey opens, virtual meetings and presentations seeking input/feedback about budget 

priorities

● March 1 and March 7 Staff virtual meetings scheduled for 4:30pm

● March 7 virtual meeting for parents or staff at 9:45am  

● March 8 and 9  Community Hybrid meetings offered to all families and public at 6pm 



FY23 Input Survey Summary

FY 23 Preliminary Budget Development

Online Input Form - 63 responses

Top Priorities
● Reducing class size
● Providing mental health support
● Middle school athletics/activities

Most-mentioned efficiencies
● Reduce administration
● Have teachers/principals manage curriculum planning
● Use PALS funding to support reading instruction/intervention (extended year, before/after school)

Other Efficiencies 
● Consolidate busing, invest in energy efficiency, small schools share a principal, cut back on 

low-class-size Pathways classes



FY23 Budget - Family Meetings
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Somali family meeting input

● Priorities (Positives) - Parent engagement, cultural liaisons, afterschool enrichment, 

preschool programs

Hispanic family meeting input

● Priorities (Needs) - Stronger school-to-family communication (especially at secondary 

schools), additional social-emotional learning support for students



FY23 Adopted Budget Timeline
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● February 24 - Board receives report on preliminary list of budget adjustments by department in 

board meeting

● Gather additional feedback from parents and community after February 24 board meeting

● March - board discussion in workshop

● March 10 - Superintendent presents recommended budget adjustments by department at 

regular board meeting

● March 24 - Superintendent presents final recommended budget adjustments by department in 

board meeting

● June 9 - FY23 Adopted budget presented 

● June 16 - FY23 Adopted budget approved 
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